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Busting myths....

‘ TUV SUD is a Government / Non-Profit Org .,_

‘ There is one TUV Organization

‘ TUV SUD is offering predominantly PTI ser_
i
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What is the sales challenge for TUV SUD?

DIVERSE CUSTOMERBASE

REGIONS INDUSTRIES 2%
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J

regular inspections
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As purchasing goes omnichannel, sales models will go hybrid

In what ways was your company’s product or
service sold before and during COVID-19
% of respondents
65 |
In-person 60
% Phone 55 ‘ :
E-Commerce =0
45
Email
@ 00—
@ Online Chat 35
Video Conference 30
25 — —
Pre-Covid Feb' 21

Sources: McKinsey & Company COVID-19 B2B Decision-Maker Pulse 7/27-8/11/2020, McKinsey & Company B2B Pulse Survey, 2/12-2/26/2021
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28%

77%
85%

of B2B organizations have
hybrid sales roles today.

of those with hybrid sales
roles introduced this role
given the switch to virtual
driven by COVID-109.

expect hybrid sellers will be
the most common sales
role in their organization
over the next 3 years.
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While each customer size has a preferred sales channel,
there is no exclusivity

SALES CHANNEL

Strategic
Account
Management

TUV SUD DRIVERS

Growing with the global
winners, reliable
relations

Vertical sales

Differentiating by value
based on industry
proximity

Differentiating by being

Small-sized Area sales close to (SME)
customers, hunting
Flow Business E-Commerce Efficient sales of

standardized offerings
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How much money goes down the drain?

OF ALL
LEADS...

80%

get no follow up

20%

are followed up

OF THE 20%
ACTIVE LEADS...

30% 70%

are qualified are disqualified

Primary cause of funnel leakage:

Source: Forrester

Poor targeting
Poor qualification

OF THE 70%
,BAD" LEADS...

20% 80%

don't buy buy anyway

Primary cause of funnel leakage:
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* Poor profiling
‘ * Poor nurturing
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Simple process, but decentralized sales structures make it

very difficult to implement

Yes _ Added to Opportunity
Inbound leads queue in CRM

Leads scored Arigg?jﬂlle /
with highest g Prospects availability
readiness validated?
BANT
Validation
Routed back to

Prioritized Budget, Authority;
Leads Need, Timeline

Marketing pipeline in
MAP
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It takes two hands to clap!

MARKETING

—— ASMEA 49

—— Americas ,"p‘

© TOVSUDAG | Global Sales & Marketing | Digital Sales transformation of a technical Service Provider 3. Mai 2022 8



E-COMMERCE

Does it make sense for TUV SUD?
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Customers served
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Project Size

O Product Service @ Real Estate & Infrastructure @ Industry Service @ Business Assurance O Mobility
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Results matrix with service clustering according to these 2 criteria

Academy (ACA) CPS Toys & Children Products Management Systems (MSC)

®

O Product Service

Standardized, commodity-type

IManagement
~onsulting

= 2 Services (CS9)

==  CPS Food,

- Supplement PRIO 2

Beauty
4
()]
g q
g 3 BTI Civil&Construction Eng. BAS Eng.&Consulting
3 ech. Eng. BAS Transaction Services ¢ 3/ ® BAS Project
Q
S s Industry (CPI) LCC Engineeringé
%’ CBS Car Management CBS Car Reconditioning
s 2 CBS Consulting
o
()
=
5
RLS Electrical & Mechanical Systems . . . PRIO 3
1. MHS Non Active Medical DeV MHS Active Medical Devices
MHS In-Vitro Diagnostic & Rehabilitat® > AUT Highly Automated Driving RLS Rail Engineering & Consulting
RLS Infrastructure Services = AUT Environment&Emission °
AUT Safety&Electronic ~ ~RLS Rolling Stock E. °
PRIO 2 AUT Certification eet Management | 5 Rajl Automation
% Nuclear Energy (NUC)
_I 0 1 1 1
(0] 1 3 4 5

Very complex, customized, project-based

@ Real Estate & Infrastructure

O Industry Service

@ Business Assurance

O Mobility
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Complexity of offered services
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TUV SUD’s approach for an E-Commerce set-up

Business
know how /
strategic vision

Decentral operating unit

Central E-Business Team

Technical
infrastructure /
platforms

User experience /
customer focus
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Operating units have to create their own business cases

/////

PRaEas
Wwvrnhm e
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Marketing Strategy &
Implementation
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We differentiate between a “Good enough” approach and a bigger
commitment for higher scale services

We should always ask:

“Can we get significant business online?”
(or “Is it of high strategic value?”)

l No Yes l

“Good enough”
Approach
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You can only manage what you measure

WalClicCoo

Website

139,497

SS

Shop

31,828

Product Detail Vi

22.201

Add To Cart

740

Purchase

462

ew

- ALY

Conversion Rate  Shop Conversion Rate| | Shop Revenue Revenue per Session ROAS (Paid Search)

0.36%  1.45% 429,225.00 € 3.08 €

Product Unique
sl Revenue v Purchases
1. Functional Safety ISO 26262 - 2a ... 22,950 € 7 Eort Arsinc
2 Data Protection Officer 21,000 € 9 )
Organic Search
3 La Norma ISO 9001:2015 19,800 € 38
4.  Auditor/Lead Auditor di Sistemi di... 18,900 € 6 Paid Search
5 Auditor Interno di Sistemi di Gesti... 18,240 € 23
6. Corso per Auditor/Lead Auditor di... 18,200 € 11 A
7 La norma EN ISO 13485:2016 12,200 € 17
Other
8. Il nuovo metodo FMEA (First Editi... 12,160 € 25
9 FORMAZIONE EXECUTIVE: Gestio... 11,920 € 6 Social Media
10. La gestione del rischio applicata ... 11,590 € 15 d
1-10/112 ¢ )
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152615 €

139,630 €

50K 100K 150K 200K
Revenue
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E-Commerce Example: Datenblattservice Online Store (Germany)

WILLKOMMEN IM DATENBLATTSERVICE ONLINE STORE

Der Dat;l}s:\uu dos\lq SUD bietet ihnen eine schnelle und sichere Identifikation nahezu aller Oldtimer und Importfahrzeuge.
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PKW
Unsere

ZUR UBERSICHT

Land- und Forstmaschinen

ZUR UBERSICHT

WAHLEN SIE IHR DATENBLATT

ZWEIRADER
irad Datenblatter

ZUR UBERSICHT

MOTORBEIBLATT

Fur das Antl Jregat

ZUR UBERS

ZUR UBERSICHT

ABGASNACHWEIS
Fir US( von 1993-2000

ZUR UBERSICHT

& andere

ZUR UBERSICHT

DATENBLATT INKL.
LICHTTECHNISCHEM
GUTACHTEN

Fir Us-C

JETZT ANFRAGEN
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What matters most

Putting user experiences first (B2C and B2B customers have
expectations driven by experiences in their personal lives)

Acceptance that continuous improvement is part of the game

Clear ownership and commitment to a service within the business

Guidance on technical platforms to foster reuse and know-how sharing |
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Add value.
Inspire trust.

Transform your business
today with TUV SUD

www.tuvsud.com
info@tuvsud.com

Follow us on social media:
(0) @tuvsud
Tl  linkedin.com/company/tuvsud

@tuvsud

xing.com/companies/tuvsud
O]

youtube.com/tuvsud




