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Our offer: download tool list and additional info

C & digital-business.net/blog/digital-bashy Q W
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Strong experience in B2B Sales & Digital Sales

Dr. Jens Hutzschenreuter / Managing Director,
M.Sc. Business & Engineering, PhD Entrepreneurship

42 years, 15 years in Sales & Marketing to B2B customers

Strategy consulting: The Boston Consulting Group BC(}
Focus: Sales & Marketing to industry / automotive
customers

TaE Boston ConsuLTING GROUP

Founder / Managing Director: Groupon/Citydeal
Focus: Sales & Marketing to B2B customers

Founder / Managing Director:
Digital Business Group Focus: Full scale B2B Sales  [uehACLISRIEE LY

Consulting & B2B Headhunting boutique, investor
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Our partners

ATLANTYC
WAES

ESCP

BUSINESS SCHOOL

AGGEL KKR

techstars Microsoft
ScaleUp

h t ul. Hochschule fiir Technik . . L
und Wirtschaft Berlin technische universitat
dortmund
University of Applied Sciences
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Marketing & Sales should be ONE team
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The role of Marketing and Sales is changing (past)

Awareness

Marketing

Interest

o
— 4
W. — Direct Sales
“m
| purchase .

Retention/ I Customer
i e
uPse"mg Support Marketing impact
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The role of Marketing and Sales is changing (future)

®
Awareness
Interest
Marketing
Research
Evaluation ®

Data-driven

-. ||‘I Sales

: Customer
Retention/ success
upselling management
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10 leads per month
200 SaaS leads per month

10.000 SaaS leads per month
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Five issues between B2B high growth
sales & marketing teams

Lack of alignment, Lack of sales & Lack of conversion Lack of conversion
lead definitions, joint marketing performance (initial performance (offer/
standards performance data contact) contract stage)

Lack of system integration, data entry cumbersome

digitalbusinessgroup-' ® - Confidential and proprietary



Problem 1: Lack of alignment, lead definiticl)ns,
joint standards between Marketing & Sales

Lack of joint understanding on
process / definitions

Lack of proper CRM usage / data
entry / processes
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Solution 1: Establish “Sales Playbook”
In team

Everyday usage / easy to use
SQL / MQL definitions

Standards for CRM usage (opp
names, activity standards)

Goals

digitalbusinessgroup-l ® - Confidential and proprietary



— B2B Sales Playbook
. Purpose of the docum... X
. Terminology in this docum...
. Elevator Pitch
. Ideal customers (accounts)
4.1. Target customer segments
4.2. Customer segmentation of ...
. Ideal buyers (contacts)
. Market
. Competition
. Sales
8.1. Sales approach (SDRs)
8.2. Sales approach (AEs)
8.2.1. Cold Call
8.2.1.1. Initial Call + Agend...
8.2.1.2. Demo + Agenda pr...
8.2.1.3. Closing Call

8.2.2. Pre-contact

B2B Sales Playbook

Authors:
FirstName LastName
FirsiName LastName|
FirstName LastName
FirstiName LastName

Updated: November 2020

digitalbusinessgroup '

Page 10727
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Tools to establish a “Sales Playbook”

i e @Notion

HQ: United States; 0-20 € / user / month HQ: United States; 0-8 $ / user / month

Goodgl ~

E oogie % Confluence
Docs

HQ: United States; 6-18 € / user / month HQ: Australia; 0-10 $ / user / month
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#% Roadmap

& Roadmap

[ By Status v

Not Started

[2 Rewrite Query Caching Logic
M Simon Last

2 Brian Park

Task \

Sprint 22 Sprint23  Sprint 24

[= Apple Login

0 Jen Jackson
) Shirley Miao ¥ Ivan Zhao
Task *\

Sprint 20

2 Debug Slow Queries
n Shirley Miao

£} Leslie Jensen

Share + Updates Favorite eee

In Progress

[® New Emoijis Don't Render
Y camille R

= Mike Shafer

Bug @

Sprint 21

& Evernote Import
M Harrison Medoff
f Shawn Sanchez
Task "\

Sprint 21  Sprint 22

Key facts
e Headquarter: California, United States

e Cost: 0-8 $ / user / month
e Interfaces /APls: > 200 (native)
e Comment: Ideal for small teams (limited control control)
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Problem 2: Lack of sales & marketing
performance data from a CRM

Results of lead generation efforts
intransparent, lack of optimization

Sales management with lack of data

Additional effort for sales team
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Solution 2: Implement effective,
yet simple to use CRM

Increase data available for analytics

Improve work efficiency instead of
adding additional effort for team

As much as helpful, as little as
required

digitalbusinessgroup-l ® - Confidential and proprietary



Tools to establish a powerful CRM

pipedrive sesforce

HQ: Estonia; 12-50 € / user / month HQ: United States; 25-300 € / user / month

HQ: United States; 0-50 € / user / month HQ: Germany; 50-200 € / user / month
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Too:  pipedrive

pMiVQ' € Deals B mall [ Acteatiaos 2 Contacts * Statistics <Y @ v

Untouched contact Qualified Proposal presented

8 BestSclutons Ded D New o 6 Andreid app

&) lazebcok campugn

8 Urand guideline

£ Landing page project

Key facts
e Headquarter: Tallinn, Estonia

e Cost: 12-50 € / user / month
e Interfaces / APls: > 250 (native) + Zapier (> 3000)
e Comment: Ideal for teams up to 15 members

digitalbusinessgroup1 ® - Confidential and proprietary
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Business development pipeline

Key facts
e Headquarter:
e Cost:
o
e Comment:

1 109
Negotiating Partnerec

*
*
°
>
9
>
=
=

California, United States

0-50 € / user / month

Interfaces / APls: Google environment + Zapier (> 3000)
Ideal for small teams up to 3-4 members
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Tool:

(C)

F T B X

B

Key facts

Headquarter:
Cost:

Comment:

salesforce

DASHBOARD

| Sales Executive Dashboard

les pipeline

Current Quarter Closed Pipeline

FQ1 2015 to date

Total Amount Closed

Lead Source
Web

. ; Phone call [l
Advertisement
Email

Trade Show [l

Search Salesforce

2015 at 3:30 PM

Closing This Week

DEAL NAME AMOUNT

Acme Inc Install 95K $95.1K
Save-u-lot Stores 49K $42.7K
Northwest Credit 20K $20.8K
Hugoo Inc. 120K $120K
Green Jar Coffee Co. 16K $15.9K

Masonite Luggage $10K

Amount Closed by Rep

Field Sales Team

California, United States
25-300 € / user / month

Interfaces / APIs: > 100 (native)+ Marketplace + Zapier (> 3000)
Enterprise grade CRM

CLOSE DATE

Today
Tomorrow
12/15/2014
12/16/2014
12/16/2014

12/17/2014

Lack of sales &
marketing

performance
data

Refresh

Top Deals

DEAL NAME CLOSE DATE

Westershire County 190K 1/1/2015

Lawson Home Goods 150K 2/1/2015
Hugoo Inc. 120K 12/1/2015
Portrero Farms 135K 1/1/2015
TinyData Co. Install 100K 3/10/2015

Issacson Partners 99K 1/1/2015

Deals Closed by Lead Source
Lead Source
Advertisement
‘ Business Dev..ent [l
Email
Inbound call [l
Industry event

Not specified

digitalbusinessgroup1 ® - Confidential and proprietary




perung

Nach zwei Gewinnwarnungen:
Gewinnprognose bei Continental

Key facts
e Headquarter: Walldorf, Germany
e Cost: 50-170 € / user / month
e Interfaces / APls: ~25 (native)
e Comment: Enterprise grade CRM

digitalbusinessgroup-l ® - Confidential and proprietary



Problem 3: Lack of conversion
performance (initial contact)

Corona: lack of personal interaction
Videoconference fatigue

Perceived “boring” demos

Drop in conversion rates / rise in CPL

Optimization in entire video process

digitalbUSinessgroup-l ® - Confidential and proprietary



Solution 3: leverage innovative
sales-specific features / tools

“Verticalization of Zoom”
Improve video tool setup

Increase interactivity of demos

digitalbUSinessgroup-l ® - Confidential and proprietary



Tools to improve video collaboration
with leads

Whereby

Demodesk (9 zoom  whopin

digitalbusinessgroup-l ® - Confidential and proprietary



Whereby o /all-hands @ 26/50 2%

GEED G @ & & a»
(e)eXe]

Key facts
e Headquarter: Oslo, Norway
e Cost: 0-15 $ / company / month

e Interfaces / APls: ~4 (native)

digitalbusinessgroup" ® - Confidential and proprietary



® crankwheel.com B » 9 ¢ : Instant Demo

Call confirmed

Key facts
e Headquarter: Reykjavik, Iceland
e Cost: 0-500 $ / department / month

e Interfaces / APIs: ~5 (native)

digitalbusinessgroup-I ® - Confidential and proprietary



Tool:

join.me | Instant Screen Sharin X join.me/sylvestercat

& https://www.join.me

Pricing Settings Reports More v English v Sylvester Cat @
<

) &p cpe B Y j 'y
AR 0% s R R
A ik L] " |
- W' 0
J W
: Sl
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« STARTA MEETING ek o
. [ PO, o
'y © join.me/sylvestercat W | ;
one-time code 4
y

JOIN A MEETING

e - %

ooy
[
Ready for your next meeting? .‘ * @
b

Sylvester Cat All clear for the next 24 hours ‘('.:.:;w.’
Sales Lead, Acme Team 3&‘
*‘
1
-

Copyright © 2010-2018 LogMeln, Inc. All rights reserved. Terms of Service | Privacy | Uninstall | Sales | Questions: +1.877.251.8373 * <

——— e =SS e

Key facts
e Headquarter: Massachusetts, United States

e Cost: 9-24 € /| month
e Interfaces / APls:~15 (native) + Zapier (> 3000)
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Tool; @ zoorr '

) Zoom Meeting — O 28

° 00:00:21 1 Ansicht

Jens Hutzschenr...

Jens Hutzschenreuter

$ -~ w - & a’ oo = £ p—
Stummschalten  Video starten Sicherheit Teilnehmer Bildschirm freigeben Apps Mehr
Key facts
e Headquarter: California, United States
e Cost: 0-190 € / month

e Interfaces / APls: ~60 (native) + Zapier (> 3000)

digitalbusinessgroup-' ® - Confidential and proprietary



Problem 4: Lack of conversion
performance (offer / contract stage)

Decreasing level of data availability in
bottom of funnel

Substantial manual labour involved in
offer creation / inefficiencies

Lack of process transparency for
marketing teams

digitalbUSinessgroup-l ® - Confidential and proprietary



Solution 4: Leverage tools to monitor
progress and increase conversion (final phase)

Support offer & contracts with tools
Decrease doc preparation efforts

Monitor interaction rates with docs

Leverage learnings of team members

digitalbUSinessgroup-l ® - Confidential and proprietary



Use tools to improve deal closing

'_) DocSend e

HQ: United States; 10-65 $ / user / month HQ: United States; >35€ / user / month

HubSpot PandaDoc

HQ: United States; 20-500 € / user / month HQ: United States; 25-60 $ / user/ month

digitalbUSinessgroup-l ® - Confidential and proprietary



Tool: |

v DocSend

Key facts
e Headquarter: California, United States
e Cost: 10-65 $ / user / month

e Interfaces / APls:~20 (native) + Zapier (> 3000)

digitalbusinessgroup-I ® - Confidential and proprietary



Tool:

1,105.88

Key facts
e Headquarter: California, United States
e Cost: from 35 € / user / month

e Interfaces /APls: > 100 (native)

digitalbusinessgroup1 ® - Confidential and proprietary



TO OI . HubSpbt

Team Activity

Total Calls

Jason Kay logged a call with deleted or unknown record

with deleted or unknown record

Jason Kay lo th deleted or unknown recor

Calls Made by Rep

Add report

Key facts

Average Call Duration

Add report

e Headquarter: Massachusetts, United States
e Cost: 20-2.000 € / user / month
e Interfaces /APls: >100 (native) + Zapier (> 3000)

digitalbusinessgroup-I ® - Confidential and proprietary




IleYo] M ¢~ PandaDoc

Our services

Pricing
table

Page break

at any stage

Your Unique Digital Marketing Package Text field

Initials

Checkbox

ACCEPTANCE

[Sender.FirstName] [Sen

Key facts
e Headquarter: California, United States

e Cost: 25-60 $ / user/ month
e Interfaces / APls: ~30 (native) + Zapier (> 3000)

Table of
contents

Signature

Dropdown

digitalbusinessgroup1 ® - Confidential and proprietary
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Problem 5: Multiple tools lead to data
problems and manual labour

Optimal setup requires multiple tools

Frequently: manual labour required to
have clean data

Annoyed sales people

Data / analytics broken

Lack of engineering resources

digitalbUSinessgroup-l ® - Confidential and proprietary



Solution 5: Leverage tools to monitor
progress and increase conversion (final phase)

Leverage power of no-code

Built on existing middleware
technology

Empower sales operations team

Eliminate need for tech support

digitalbUSinessgroup-l ® - Confidential and proprietary




Concept: No code configuration of workflows

When this happens ...
1. Today's Forecast

Do this ...
2. Send SMS

Do this ...
3. Send Channel Message in Slack

digitalbusinessgroup-I ® - Confidential and proprietary



Data integration of various tools

o-o~Q>° n8n.io /M make

formerly Integromat

Microsoft I I {h}
PowerApps O:O

Azure Logic Apps

digitalbusinessgroup1 ® - Confidential and proprietary



Tool:

You have 14 days left in your trial — Choose the best plan for you.

zapier

PLORE MY ZAPS

b4

Asana

# POPULAR ZAPS FOR ASANA

= RECOMMENDED ARTICLES & ZAPS

Key facts
e Headquarter: California, United States

e Cost: 0-600 $ / month
e Interfaces /APls: > 3000 (native)
([ J

e‘ Blake Woods

terre

= My Zaps

Get help

Comment: Huge reach of tools, GDPR compliance rather a challenge

digitalbusinessgroup-I ® - Confidential and proprietary



Workflow: Active:

Create Node

Airtable
Asana

C Chargebee
Dropbox
Github
Google Sheets

IF

Star removed

link.fish Scrape

Mailgun

NextCloud

Key facts
e Headquarter: Berlin, Germany
e Cost: for free / user / month or cloud-based offering
e Interfaces / APls:~200 (native)
e Comment: Self-hosting or German cloud available

digitalbusinessgroup-I ® - Confidential and proprietary



m
el /1 make

@ @ 8V & S & B2

Key facts
e Headquarter: Prague, Czech Republic
e Cost: 0-40 $ / month
e Interfaces /APls:> 300 (native) + Zapier (> 3000)
e Comment: Acquired by Celonis, currently in transition to new brand “make”

digitalbusinessgroup1 ® - Confidential and proprietary



- M IC rOSOft ° Lack of system integration, data entry cumbersome
O O PowerApps [O.Q]
[ ]

Power Apps  Innovation Challenge  Innovation > Dashboards P Id + Y & ? o

B SaveAs | New ' / SetAsDefault () Refresh All
Home

Innovation Challenge v
G) Recent

X7 Pinned N Active Challenges 7 Expand Chart : Active Challenges 7 Expand Chart : Timeline

0 Search R
Most popular Chal
Dashboards

Dashboards Connected Ope...

Innovation Enterprise sust.
é‘B Challenges
Connected pro.

W Ideas

& Team Projects g / Big data

3D Printing
Sum (Number of ideas)

Active Ideas 7 Expand Chart : Active Challenges v/ : Active Ideas

Top 5 Id Connected Operations 2 Connected quality control
: @ 5 @ Connected Operations

15 3/12/2018 10

Enterprise sustainability

Q:

Fleet automation
@ Connected Operations

4/16/2018 8

Key facts
e Headquarter: Washington, United States

e Cost: 4-17 € [ user / month
e Interfaces / APls:>300
o

Comment: Ideal for Microsoft environments, high data security requirements
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h Lack of system integration, data entry cumbersome

Azure Logic Apps

Tool:

> Logic Apps Designer

MonitorRecordUpdates - Logic app designer
© | ogic app

When a record is updated
Transform XML

Register in Datamart

E If record requires action

If true If false

Create a new record Execute stored procedure

Slack Post message

n Send email

Key facts
e Headquarter: Washington, United States

e Cost: 1-8 € / user / hour
e Interfaces/APIs: >300
o

Comment: Ideal for complex enterprise environments

digitalbusinessgroup1 ® - Confidential and proprietary



Our offer: download tool list and additional info

Cc @ digital-business.net/blog/digital-bash, Q W
9 g/dig
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Jens Hutzschenreuter, 4. Mérz 2021 “\S“ll n‘s”

digital-business.net/tools2022/
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Contact data

digitalbusinessgroup’ . salespotentials "

Kurfurstendamm 194
10707 Berlin
Telefon: +49 30-610821 600

E-Mail:


mailto:jens.hutzschenreuter@salespotentials.com

KEEP
CALM

AND

DO MORE
SALES!



