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5 Dinge, die lhre Vertrlebler
Ilhnen nicht sagen

und warum nur integrierte Sales-Losungen Sie
und Ihr Unternehmen nach vorne bringen

3. Mai 2022

Stefan Berger & Edhem Jahic
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Jetzt muss ich meinem
Geld wieder hinterher
laufen.




Meine Opportunities sind
Mull!

Ich erfinde sie manchmal
einfach.




Help

Ich plane gar nicht meine
Ziele zu erreichen.



n nicht sagen

Alle Kollegen haben
bessere Territories
als ich.




>

Ich hab keinen Bock mehr,
ich such mir was neues,
woanders verdiene ich eh
mehr.



) Revenue Transformation

Ry

D O
R-Q O

PEOPLE PROCESS TECHNOLOGY

Xactl
\d C y © 2022 Xactly Corporation. All rights reserved. Proprietary & Confidential.



) Die Probleme im Uberblick

Compensation Management Forecasting & Pipeline

Territory- und Quota Planung
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) Und jetzt?

Mitarbeiterbindung

Territory Planung

Zielvereinbarungs-

management
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) Planning - Territories
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) Und jetzt?
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) Performance - Insights fur Mitarbeiter

< C & demo?l.xactlycorp.com/x

(&9 xactly Incent

Plan Incentives ~ |

Aktuelle Quartalserreichung
tir QTR-2-2021

Product Revenue

4.59%

~

Individuelle Einstufungen auf Erreichung

Product Revenue 2021
86th von 90 mit 4.69% Erreichung

Total Margin 2021
45th von 90 mit 50.14% Erreichung

President's Club 2021
133rd von 138 mit 17.93% Erreichung
verdffentiichte bis xu JUN-2021 mit Stand JUN-2021 am 0

Plan Illustrator

und Zahlungen durchsuchen (Auftragscode, Artikelcode, Produkt, Kunde

Total Margin

50.14%

i Gall Ambriz (1402)

Bryan Paterson (2101)
a5 [ e

86th Domink Voldkovd (1103

Agnes Lam (402066)
M AL

Vollstiindige Einstufungen anzeigen

Nachrichten

President's Club loc:

Zahlungen

flr JUN-2021
Verdiente Provisionen
Verdiente Boni
Manuelle Zahlung
Verdienter Bezug
Eingezogener Saldo

Verdiente Zahlungen

n announced!

1,007.91 EUR
0.00 USD
0.00 USD
0.00 USD
0.00 USD

1,007.91 EUR

67 Qu POS New Business 3 2022

Status Amount Close Date
BestCase  $214,215 3/17/2022

Commission Bonus

$20,054 $3,342

Gail Ambriz (1402) 105.88%
1

Matthieu Chabot (2911) 104.31%
N

Tony Smith (1101) 93.13%
1

Cristina Brown (106011) 89.39%
L]

Francois Blanchett (302022) 82.03%

View Complete Rankings
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) Und jetzt?
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° Xactly Forecasting

Opportunities

Stage 6 - Closed
2 Deals

Account

W

Pipeline
Turner Sofi
New

\é
Pipeline 2.0

Status
Commit

Amour
51450

o

T
Forecast

':5? @ Mills, Seng
Forecast 2.0

Status
Commit

Amour
$1323
Data Studio

o)

Coach

@

Settings

Jomie Anderson - Group by Stage Sort by

Stage 5 - Negotiation
58 Deals

$277,300 $13,508,570

164 Deals

Health Breakdown: BrightCentral Inc - New

50% Stage + Stage Milestones

50% Stage 4 - Business Validation- Feb 2, 12:00 AM

21% Ideal Customer Profile
7% CAPdb Rating is A- Fab 16, 12:04 P
7% Account Tier is A- Feb 18,1204 PM

7% Account Intent Score BSense any of 60, 70, 80, 90-
Feb 16, 12:04 PM

-16% Momentum

| ﬁh_ CedarTree Technologies - Ne¢

Status
Commit

Amount

$694,000

Close Date

2/20f2022

status
Pipaline

@ F A

-T% Opps with No Activity Last 30 Days- Feb 14, 7:38 PM

Stage 4 - Business Valid..

X

Amount

§1,250,000

Amount High to Low - v

$36,758,935

Stage 3 - Tech Validation
166 Deals

$37,456,367

Current Month & Alerts

Save Save as View

Stage 2 - Discovery
75 Deals

i = New V2

it Close Date
1000 2/14/2022

@R A

36 BlackFan Global - New

Status
Pipeline

Amount
$1,350,000

Close Date

2/27/2022

2-5\ Duely Inc - New

Status
Pipeline

Amount Close [

$1,500,000 2/23/

#m Inc - New

L3 Close Date
000 2/8/2022

R A

34 Kepler, Grey & Miller - New V¢

Status

Best Case

Amount Close Date

$1,350,000 2/18/2022

B A

-
1" OrangeRidge Inc - Ne

Status
Best Case

Amount

$1,250,000

Close
2/20/

@

53 BrightCentral Inc - New

Close Date
2/2(2022

RoA

33 CamberHelm Inc - New V3

Amount Close Date

$1350,000 2/n/2022

Status
Best Case

P A

Isdom - New

Status
Pipeline

Amount

$585,000

64 Reggie Technologies - New Vv 50

Status
Commit

Amount

$595,000

Close Date

2(20/2022

Status
Cormmit

Amount

$1,250,000

EyeBed Inc - New

Close Date
2/17/2022

SB Kepler, Grey & Miller - New V;

Status
Best Case

Amount Close Date

$1,350,000 2/5/2022

N
19 PurpleGroove Inc - Ne

Status
Pipeline

Amount

$595,000

Close [

2/7/24




Prediction - (Gehalts-) Benchmarking

Frank Jones NG ° Benchmarking

Xactly
Benchmarking

Scorecard Adoption Plan Credit Spend Payout Curve Performance Methodology ©

Your Spend Scorecard All Companies [ Your Peer Group (il Your Company

Individuals Only %  Account Executive X

Compare
arget Pay Mix ©
Il Companies
Average

All Industries ~ Base  Variable 50th Percentile

25th Percentile (Median) 75th Percentile
All Sizes ~ Base  Variable Base  Variable Base  Variable

Peer Group
Saas$ and Cloud
Public

@ 8 Your Company

All Business Groups ~

Explore v

Filter By
Annual On Target Earnings per Employee ©
Company
Average
© All Companies 50th Percentile
$180k 25th Percentile (Median) 75th Percentile
Private Companies

$I70K o) 6ax
$160k K $160k $207k  $209k
Public Companies s130k
v [s ??0“, $97.5k
Location I
Region = d e

All Regions ~

Country  All Countries ~

° Explore v
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) Und jetzt?
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) Prediction - Verlustrisiko eines Mitarbeiters

FISCALYEAR FY 2021 © ADD FILTER

Forecasted Attrition (Current Year) o vs. Quota Attainment
PRIMARY BLENDED

High Risk

High Attrition Risk

There is a 77% likelihood that Andrew Young will leave the company in 2021

Moderate Risk
Reps who have a similiar tenure within this industry typically search for new
employement around this time. Additionally, reps who experience the same quota
variability and change in managers typically tend to leave a organization.
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This attrition advisory is based on an analysis of current and past attrition

See details
*

.
*e 3 <
~ ‘0.0"“ coof smds * Ce. o

80% 20% 100% no% :EAZCKENgLE 9] TOP PERFORMER

QUOTA ATTAINMENT

*

Individual Forecasted Attrition (Current Year) « ¢ CONSISTENCY IN
MONTHLY PERFORMANCE ©
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) Intelligent Revenue Platform
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17+ Jahre

empirische Performance-Daten

@ 7x Gartner

Magic Quadrant leader

1,200+ Kunden
In 130 Landern

@ D 99% Kunden SAT

7

Q? 20x “Great Place to Work”
und “Top Workplaces”

Deutschland, Frankreich,
&)\ UK, US, Kanada, Indien,
Australien & Tokyo

Xactly
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High Tech
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Gordon

FOQD SERVICE

®©
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-

Mondelzz,

International

141',&4;

Y

P

Financial
Services
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Xactly

Besuchen Sie uns am Stand!

Stefan: sberger@xactlycorp.com
Eddy: ejahic@xactlycorp.com

xactlycorp.com



