How To Build a Video
Selling Strategy

The Sales Summit VIDEO Masterclass
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Have you ever RECEIVED a personal

video from a sales person?
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Have you ever SENT a personal

video to a prospect or customer?
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What we're going to cover

JR— |

Why use video in sales
How to use video in sales
Selling With Video In the Dach Region

Introducing Video Selling to Your Organization
Q&A
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1. Why Use Video in Sales?
Worldwide Trends
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82% of internet traffic will come from video by 2022

SOURCE: Cisco VNI Report 2021



Your Customers are
PRIMED for Video

Close to gap in B2B communication from text to video

@wduord’“



In 2022, it is not getting any easier to...

Get Attention and Connect with Prospects

Total Sales Emails Sent and Response Rate =

]
..but the response rate to sales emails has

plummeted.

We're now sending >2x the volume of sales
emails since pre-COVID...

nnnnnnn

i : les Email Send les Email R
There is more noise than ever. ® sales Email Sends Sales Email Responses
Buyers are tuning out.

SOURCE: HubSpot Industry Benchmark Data, 2022



B2B Sales Take Longer Than Ever!

Which Parts of the B2B Tech Sales Process Take
Longer Than They Did Before the Pandemic?

56%

According to TrustRadius, the 52% 53%
50%
B2B sales process is taking 4o -
longer at all stages of the sales 0%
20% 170/0
cycle.
10% 3%
o% [
Pre-sales Lead Proposal Negotiation Legal Other
engagement nurturing

SOURCE: TrustRadius, B2B Buying Disconnect, 2021



The Challenge of
Virtual Selling

1. Staying top-of-mind and
memorable

2. Building rapport and
relationships

When most sellers just look like
to buyers!
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INTRODUCING A BETTER WAY

DIY & Personalized Video

User-generated video:
1. Cheap
2. Easy
3. Fast
4. High-impact
5. For B2B, B2C, B2G -> all B2H

Rebecca W (gmail.com)

Rebecca + Terminus | Video for you

Hi Rebecca,

So first of all, let me say that | too LOVE this awesome IPA. And just ike a good craft brewed IPA,
I'm here to help make your life a whole lot better:

VIDEC IN BUSINESS AwWARS

P NGRATS!

Video in Business Awards
& Finalist - Congrats! >

Peoplel

share.vidyard.com

& Delivered

===

Andy L WO, C5A
PLOA, FRM ~




H2H
‘Human to Human'’
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2. How To Use Video In Sales
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Two-Pronged Approach

Synchronous

Live Video Calls

Asynchronous

Hey {first name},

Thanks for reaching out. Here are some resources based on where you filled out this form

Let’s schedule a call, but first let me introduce myself.

Watch this 30 second video

Personalized Video Messages,

Custom Screen Recordings



Which of These Emails Catches Your Eye?

Rebecca + Terminus | Video for you

hello@arrowgrid.com Rebecca W (gmail.com)

Your website Rebecca + Terminus | Video for you

Hi Zachary,
Hi Rebecca,
You're leading a fast growing startup so I'll keep this brief.
So first of all, let me say that | too LOVE this awesome IPA. And just like a good craft brewed IPA,

At {Company}, we have great software developers that we can quickly deploy to help move things forward in your product roadma I'm here o help make your life a whole lot batter:

iterate on new product ideas. We have a wide skill set from web to mobile developers as well as the ability to execute on custom ¢
or nail down your entire platform from backend to frontend.
Are you available later this week to speak over the phone for 15 minutes? I'd love to see if we can help you guys out in any way!

Thanks,

Seth

Efe:vc0nms




Which Linkedln Message Stands Out?

Hisham Sabir Khan

- ‘Aljadid Manpower & IT Services Pakistan (meeting req
Heilo

oy Talita Da Silva - 4:27 pPM

We are warking with most prestigious cients all across

mcamt ATt R https:/fvideo.vidyard.com/watch/hQa2zvaKdal huPw

xkU8Jubt? P o @

We have capacity to recrut 1000 quality warkforce to
Giobally each manth IT sector We have received many
‘global awards and recognitions from Govts , cients
and United Nations

Asoif your firm is intecested in opening off shore with
us to cater Pakistan market needs as it is economical
a5 wail

Kinly go through below fink article on booming [T
industry in Pakistan

ttps: fwww bloomberg camnews|features 2021-
11-17/pakistan-startups-draw-record-money-
helped-by-covid-and-china-s-tech-crackdown

1am interested in having z0em masting with your
‘esteem self and to share my company profile and
details

ur firm s also doing csr activity for disadvantaged
students globally for there better employability and
caresr planning free course digital ive interactive
sessions soft skills project

o 100
You can view our latest prass release from Palestine

ttps: fuvww aaup.e du/News/hassib- sabbagh-
conter-aaup-starts-training-program-develop-
youth's-persanal-and-functional-skills

Vi | ™ "

Will wait for your kind feedback

maqen Hi Mario, have you thought about video at
Sardar Hisham Sabir Khan Talentlyft?

0092-321-2868151

Jurite a massage



Video is the perfect content format to
help you:

1. Get the attention of prospects
and buyers

2. Establish rapport and build
personal relationships

The Power of Video
for Sales

3. Clearly show value and help
prospects ‘get it’

4. Stay top-of-mind and keep deals
progressing even in the absence
of live meetings
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Where Video Works Best for
Selling
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~ PROSPECTING MID-SALE CLOSE & POST-SALE

1:1 video outreach

Purpose

Attention grabber. Establish en

rapport. Provide a clear ask & book a e

meeting - -
briana@mariposa-vats.com ww,w“ f?w S ‘ D»'::g.’z': R
Hey Briana, let's connect! S—— Py E"m“'.? crobe S

ApproaCh :iera::::uxck video | made just for you. Let's chat! — : ;h;::::"

Be passionate, authentic, engaging.
Focus on creating a connection.

Use Cases

Introductions, follow-ups, reviving
opps that have gone dark, website Pro Tip: Use animated GIFs to capture prospect’s attention
walkthroughs.




Prospecting




Lead to Video Prospecting Example

[ (99+) Hannah Pinchbeck | @ X 3 Digital & Social Marketing Cor X | 4 [+]
- G O & linkedin.comjinfhannah-pinchbeck-38293139/ -a % 4 & w o @
Apps BB Vidyard Bookmarks [E] Vidyard - Calenda.. > Mest with Yaniv Si... 55 Other Bookmarks  [E] Reading List
in e o @
ok Jobs aging Mew
Fé 30 leads [ - Hmta leads direkt i Upsales kostnadsfria testkonto ad -
Ad e
DMWF #DMWF @ DMWF #DMWF
SCA
YANIV SIEGEL
Sales Manager EME Yaniv, SCA s hiring!
< ~
( Follow
Hannah Pinchbeck - 2n¢ == DMWE
f i i "
Head of Marketing at #DMWF, MarketingTech News & Influencer The Nottingham Trent People also viewed
Marketing World oy N
= ” University
Greater Bristol Area, United Kingdom « Contact info Rachael Reid - 2nd 7]
6,756 foll 500+ connections Portfolic Director E
Marketing: ing Digita
ﬁ 2 mutual connections; Bob Agallo FFISP 8 - = and Julla Smith ,
§ Pending )
BV ( View in Sales Navigator ) ( More
" Elizaveta Khodarinova - 3rd
Social Media Manager & Latana &
Marketing enthusiast
Highlights ¥ F"R"W )
1 Mutual Group o Claire Taylor
You and Hannah are both in Marketing & Communication Network i E
(" connect )
1an Johnson - 2nd 3]
Founder at Encora Media Group, DMWF,
Featured Expo, TechForge
Connect
_ m Hessrpa e
- . .. i
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Video is Proven to
Boost Response Rates

Adding a video to sales emails is shown to
boost open rates by 16% and increases reply
rates by 26%.

Reply rate boost/loss (vs sample average)

No Video

Video



HubSpdt

VIDYARD CUSTOMER STORIES

Video Helps HubSpot Drive Other Activity > Meeting: 1.5%
Global Sales Performance LowTouch Video > Meeting: 6.03%

Total _

Tot PF
2 QO N -
. . S 3.8% of total activity was from video
Key Results from Using Vidyard peC RES y
Opps Fom 14% of opps from video
() o Video
4x 94% 77%
Booked Meetings Retention Rate for Top Rep Click-Through Rate on Video


https://www.vidyard.com/customers/hubspot-video-case-study/

Proposal walkthroughs and demos

Purpose
Be specific, provide resources that B e e o e T " E——i—_—
guide buyers and keep the deal .
moving. . : Pricing Proposal
— : Product Package A B
Appl'oaCh SEOS 'ppu: aa;:ses 2.-tmsals
|?ﬂw_ $2000/yr $5000/yr

Be knowledgeable, insightful, and
educational. Help the buyer decide.

Use Cases

Presentations and demos, meeting
recaps, proposal walkthroughs.

Pro Tip: Also use screen recordings to
highlight key content
for the “just send me more info”
objection
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Micro Demos
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“Sales cycles have shortened
from 128 days to 68 days by
using asynchronous demo
follow-up”

Eric Simmons - VP of Sales, Mediavalet

mediavalet

[ Bethany Bohme
.~ Enterprise Account Executive, MediaValet
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Video Boosts Close Rates Too

Video increases
close rates by 41%.

According to Proposify, adding a video to
sales proposal increased close rates by an
average of 41%, with some industries seeing

increases as much as a 103%.

A41%
HIGHER
CLOSE RATE

SOURCE: State of SaaS Proposals, Proposify



Review terms or Sales Orders, show you
are ready to start and let buyers know
they've made the right decision.

Approach

Helpful. Connect buyer with resources
and information to be successful.

Use Cases

Legal review, implementation review,
post-sale handoffs, account reviews,
regular account communications.

Handoffs and account reviews

Pro Tip: Send a summary video in
advance of account review meeting
to focus your time on the important

issues




Collaboration Celebration



Renewals & Upsells

GOAL: Secure the renewals + discuss upsells

PURPOSE: Deliver consistent communication and
value throughout the contract so the renewal process.

Search the menus (Option+/) -~ 100% @® Viewing

Joe & Alex Call Recap

e Acme Co. B2B business selling to

, employers/HR

O How to's e Team is looking to increase meetings
booked by 3x

° Next Call: best practices, video in
cadences, pricing

e  Wed July 17th at 10 AM PST

e Video best practices

o Didyou know

o Just checkingin

Video is all about relationship selling. The
more a customer gets to know you, the more they will
be invested in the partnership.
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3. Selling With Video in the DACH Region
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Unigqueness
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Adoption (Vidyard insights)

34% 34% 16% 2.5% 13.5% 34% 34% 16%
Innovators Eary Early Late Laggards Innovators Eary Early Late Laggards
Adopters Majority Majority Adopters Majority Majority

North America EMEA
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Generic vs. Personalized

se? PLEASE?

Hey please please read this email, lease? PLEASE?

Dear Taylor,
o the day

Project M.

et Professional (PMP) is  crodeniial offered fo an
Visit us: PMP.Cansds

We invite you 1o our 3 days of Project Manags

vidual, wha excels is managieg a project

sent Profiessicns] (PMP) workshop 6 dition in Canadla for the following cities

+ Homiioe  :22% 523 Now, 2018
+ Lonéon 2204 237 X, 20
| * Kichener  :22° £ 2% Nov, 2018
| + Montreal 26 £ 30 Nov, 2018
| . Winnipeg  :29% &30
Ovarview.

1 poo Skilled 0t e high is den
sod with Agie
project.

as and § prosess groups

10 Project Knowledge Areas in PMBOK 6" Edition.

coardinates the ather areas to work tagether throughou the project

+ Project Integration Management. This proces

. e agement - Githe

+ Time Management - processes ko

+ Cost Management ~ Deermine sosts with Project cost, Managers

+ Quality Management - What ol Qrality assurasse’
Human Resourcs Management - processes used 1o develop, masage and put the project tean

o manage sizkeholdsrs, mect
g 22 cantrolling risk of a projes

sure that the project is completed on sched

|

n eamed vabue feckniques

ey costs iz, Lean
Ie 0 the projects

Procuremant Managamant — g of
Project Stakeholders Management — licr

+ Risk Management - invalves identify

5 Process aroups in Project Management:

itated <t Charter, Difinsng assimptions. risks, brosd
Scope. Tame, Cost, HR. Procurement ard Risks M

Initiation - How s progeet it ings et
Planning - Plan a Proje

+ Execution -

o to exeve the Projocts.

st
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We are all HUMANS
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Cloud network platform based in the
US with a DACH sales team

Frank Bergmann is head of new
Business in EMEA and was an
Enterprise AE for the DACH region
prior

He has pioneered Vidyard and used
videos to get into C-suite decision
makers in IT roles at the largest DACH
Enterprise companies

A aVIaTrX

Video Personalization = being Human = Universal


https://video.vidyard.com/watch/KRyLThxLD2Adwh3u1AzqZ9?

GDPR

@wdvord‘



Video Best Practices
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3 Easy Clicks to Record a Vidyard
Video

& Chrome File Edit View History Bookmarks Profiles Tab Window Help
—~————

# Vidyard - Video

@ vidyard.com

[ vidyard - C

B Other Bookmarks | [ Reax

VIOYQrd' Ffroductv  Solutions v Resources v Enterprise  Pricing Login  Tolkto Sales [ECHCRCRERIN

Video Built for’
Virtual Selling =

Vidyard is the key to making remote selling easy. From prospecting to

proposals, record and send videos that add a personal touch at all

stages of the sales cycle.

® Add to Chrom

Talk to Sales

or watch a video to see how it works
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You got this!! Now that you'll be creating your own videos...
Let's get you ready to be AMAZING on camera!




WHAT MAKES A GREAT VIDEO?

Key Factors for Success

v Be personal, real, and authentic: leverage
your personality, body language, and passion

v Plan your message before you hit record to
deliver it smoothly and with confidence

v Make it about them and their priorities, offer
to provide VALUE

KISS (Keep It Short & Simple): 45-90 seconds

SMILE! That's not an acronym ... just smile )

Forget Perfection be yourself, be HUMAN!



v Forget Perfection be yourself, be HUMAN!




4. Introducing Video Selling
Into Your Organization
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Step 1. Download our free chrome extension, mobile app or
desktop app » completely free with unlimited video recordings




Step 2

= &2

TAB SCREEN CAM ONLY

v

©© ¢ =2 O =«

Chrome Edge Mac Windows i0s Android

Record your first video!

Video Creation Tools

Record your camera, screen, or
both in just a few clicks.

e Unlimited HD-quality recordings
with no extra software,
equipment, or expertise required.

e Record personal introductions,
client presentations, customer
onboarding materials, team
updates, product demos, and
more.

e Speaker notes to help present



Step 3 » Get Video Selling Certified!

Let your Sales Reps, SDRs and BDRs take
our free Video Selling Certification (45
minutes total):

Getting most out of the Vidyard tool
Getting comfortable on camera
Best practices and types of videos
More!




Other Resources:

Top Video Examples
Video Scripts & Templates
How to be a Pro on Camera

Vidyard Product Hacks



https://www.vidyard.com/video-inspiration/sales-video-examples/?utm_source=guide&utm_medium=web&utm_content=video&utm_campaign=video_selling_masterclass_lesson_1
https://www.google.com/url?q=https://www.vidyard.com/resources/videos-for-remote-selling/&sa=D&source=editors&ust=1649856281588773&usg=AOvVaw1pzQcqDhvEz-GwE5TkXTkx
https://www.vidyard.com/blog/how-to-be-comfortable-on-video/?utm_source=guide&utm_medium=web&utm_content=blog&utm_campaign=video_selling_masterclass_lesson_3
https://www.vidyard.com/blog/vidyard-hacks/

Next Stop: Hollywood

Thank you!

Yaniv Siegel

Sales Manager EMEA
Vidyard

linkedin.com/in/yanivsiegel

Yaniv.Siegel@vidyard.com
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